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Jozef Kubinec, INPROCAP
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Objective of INPROCAP

• Build specialist advisory services on innovative procurement amongst national Industrial Liaison Officers (ILOs) to 
Big Science Organisations (BSOs). 

• Innovation procurement is an underused mechanism in the BSO value chain, has potential to transform BSO public 
spending into innovation for use in European industry

• Involve three main stakeholders in triple helix
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Four European Hubs - Seven Partners
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Agenda for today

Time Session Key points

10:00-10:15 Welcome, housekeeping, session objectives • Speaker: Jozef Kubinec, INPROCAP

10:15-10:45 Innovation Partnership in Public
Procurement: 
When to use it, how it works, and key design
choices for successful innovation
procurement

• Speaker:  Samira Boussetta

10:45-11:15 Innovation Partnership example: City of 
Amsterdam SCALE UP
FUTURE-PROOF ARTIFICIAL TURF PITCHES 

• Speaker: Filip de Raad, Municipality of 
Amsterdam

11:15-11:45 Case example from Big Science Sector: 
EUXFEL – examples of Innovation
partnership,  presentation of INPROCAP 
Innovation Partnership Manual

• Speaker: Peggy Wu, EuXFEL

11:45-12:00 Summary, discussion and next steps • Summary, questions and invitation for next 
training
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Welcome & Introduction

❑ Recording: Yes, available afterward
❑ Questions: Use chat function or raise hand
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Learning Objectives

By the end of this webinar participants will be able to:

Objectives

✓Understand the Innovation Partnership procedure, including when it is
suitable vs. PCP / competitive dialogue

✓ Learn how to design an Innovation Partnership: scope, phases and IP / 
commercialisation logic

✓Recognise typical pitfalls (requirements definition, negotiation, evaluation, 
contract structure)

✓ Learn from EUXFEL experience and extract transferable lessons for other BSOs
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Today´s speakers

Samira Boussetta, Altaee Consultancy
• CEO and Founder of Altaee Consultancy, a pioneering firm in 

sustainable and innovative public procurement. 
• Her mission is to empower organizations to embrace

sustainability and innovation by equipping them with the
skills, strategies, and solutions to navigate the complexities
of modern procurement practices. 

• With over 15 years of experience, Samira has held influential
roles that bridge policy and practice as Director of Public
Procurement for local authorities, Head of Legal Affairs and 
Innovation Procurement for a central purchasing body in the
health sector, Head of the Innovation and SMEs Unit at the
French State Procurement Directorate, and Policy Officer for
Innovation and Sustainable Public Procurement at the
European Commission
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Today´s speakers

Filip de Raad, Amsterdam 
• have over ten years of experience in public procurement, 

specializing in the design of complex tenders for the 
Municipality of Amsterdam

• work involves leading multidisciplinary teams through the 
entire procurement cycle, from strategic planning and 
market consultation to contract award. In recent years, I 
have focused strongly on innovation procurement, using 
instruments such as the Innovation Partnership procedure. 

• played a central role in the (pre)-procurement phase of 
the Future-proof Sports Fields project, in which the 
municipality of Amsterdam together with Haarlem and 
market parties collaborated under an innovation partnership 
regime to develop artificial grass sports fields that are 
circular, climate-adaptive and energy-positive.
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Today´s speakers

Peggy Wu, EuXFEL
• Peggy Wu is the Senior Innovation Procurement Manager 

at European X-Ray Free-Electron Laser Facility GmbH, with
over ten years of experience in the public procurement
sector.

• She is a certified Public Procurement Law Manager and 
holds an EMBA, with expertise in public procurement
regulations, developing procedural manuals, and 
standardizing best practices.

• Peggy is appointed to the EU-funded Horizon
Europe INPROCAP project, collaborating with experts from
four European hubs to build a sustainable advisory platform
and standardize innovation procurement across Big Science
Organizations.

• Her work focuses on driving innovation, enhancing
procurement capabilities and fostering collaboration
between research and industry
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Today´s speakers

Jozef Kubinec, Keennovate
• Innovation procurement expert
• INPROCAP trainer responsible for trainings manual and 

ILOs and BSO staff innovation procurement trainings
• Member of EC CERIS – Community for European 

Research and Innovation for Security
• Ministry of Interior Slovakia procurement experience
• SHIELD4CROWD, PROTECT, PCP WISE, SHIELD PCP, 

INPROCAP and other EU projects
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