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SCALE UP
FUTURE-PROOF ARTIFICIAL TURF PITCHES

INPROCAP Workshop
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Content

o Project trigger and preparation

9 Tender

9 Lessons learned




G Project trigger Scale and preparation
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Seeing Challenges as Opportunities

X Gemeente

X Amsterdam Kansen voor Toekomstbestendige Velden

Introductie Droogte Wateroverlast Hitte Bodemdaling Energie Analyse Detailkaarten

)

i N

Transparantieschuif [l

] sportparken en -velden
i o Sportvelden
CJo Sportparken

O Hitte eiland effect

~

[ + 0 graden
+1,25 graden
| | +2,5 graden
Sportpark Middenmeer
@® Hitte stress
Op eerste blik lijken op sportpark buiten de stedelijke
drukte geen hitte problemen te hebben. Een sportpark

gevoelstemperatuur
[ | 34 graden
Middenmeer staat juist vol met groen. Maar het zijn de
kunstgrasvelden zelf die leiden tot de hittestress die wordt
ervaren door de sporters.

40 graden
46 graden




Involving the market at an early stage @M

* Market analysis
* Matchmaking event
* Market consultations

 Webinars
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The Scale Up Method

Link testing
to procurement

Develop in the right
environment, not in a
lab.

Bundle
buying power

Join forces with other
authorities to create
market pull.

Multiple
partners

Combine partial
solutions into system
innovation.

Active knowledge
partners

Universities,
research institutes,
municipalities.

High focus,
high urgency

Avoid pilot fatigue.
Commit to scale from
day one.
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documents

Track 2: Implementing regular field replacements
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B) Standard artificial turf pitches
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What We Seek in the Right Partners

o and further develops these solutions

Smart & Clean

@ Preconditions
o Developed solutions are feasible, affordable, and

scalable

Innovative Solutions for Future-Proof Artificial Turf
Pitches Based on Four Ambitions: - Each consortium offers solutions for all four ambitions

e Circularity o

Energy Climate Adaptive

Safe and =
Enjoyable v

Sports
W




Selection criteria @M

-@- A.Innovation Capacity (70%):

N\

B. Organizational Capacity (30%):

Evaluation Process: Submission of a Vision Document (max. 4
pages) addressing criteria A and B.
A 30-minute presentation to clarify the Vision Document.




Start-meeting . Individual Clarification
introductory
award phase . document
meeting

/ =

T = Submission of Evaluation of > Dialogue
" initial tender initial tender meeting

>

Clarification
document

Submission of > Evaluation of N Dialogue Clarification
second tender second tender meeting document
|
Submission of Evaluation of OPTIONAL ipe  a:
. .. . .. e Clarification
definitive definitive mga Verification
document

tender tender meeting

v

Ranking 1to 3
Contract R&D
phase

Ranking 4

Reserve-
agreement

Municipality

B Tenderers
B shared




Award criteria @M

* A: Innovative solutions (feasibility) (40%) R
* B: Scalability (15%) =
C: Affordability/Business case (15%)

FT'l 0. al

D: Offer prototype and pilot (30%)




What does this mean for you? el

The legal basis Scale is your asset Start with the problem, not
the solution

EU Directive 2014/24/EU Art. 31 Long-term volume and What challenge in your
applies to all European institutional reach are powerful organisation requires something
contracting authorities. incentives for market partners. the market hasn't built yet? That's

where this model belongs.

Which problem in your organisation requires something the market hasn't invented yet?




Lessons Learned




Important preconditions

* Urgency —to do things different

* Support — from management and directors

» Clear direction — for the goal you want to achieve together

* The market is ready — supporting the new way of procurement
* Scale and Continuity - for the market to invest
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LET'S KEEP IN TOUCH

NEWSLETTER | LINKEDIN PAGE | OPEN RESEARCH WEBSITE

Demo’s: June 10th in Amsterdam & June 17th in Haarlem

SCALE UP

Future-proof artificial
turf pitches

SPORTVELDVANDETOEKOMST@AMSTERDAM.NL


mailto:sportveldvandetoekomst@amsterdam.nl
mailto:f.de.raad@amsterdam.nl

Questions?

SCALE UP

Future-proof artificial KUNSTGRASVELDEN.INNOVATIEPARTNERS.NL
turf pitches
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The project is partly funded by the European Union's LIFE Programme. However, the views and opinions expressed are solely those of the author(s) and do
not necessarily reflect those of the European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for this. No rights
can be derived from this presentation.




Intellectual Property

INTELLECTUAL PROPERTY ARRANGEMENT

© IP stays with the innovator

The contractor retains full intellectual property rights over
the innovation. This is a deliberate incentive, the
municipality does not claim ownership of what the market
develops.

Non-exclusive licence to the municipality

The municipality receives a non-exclusive licence to use,
operate, and replicate the results, including the right to
share findings with the EU (CINEA) and other cities
under the LIFE grant obligation.

N

) Transfer restriction during the partnership
IP may not be transferred to a third party during the
contract period without the municipality's written consent,
protecting public investment from being sold away mid-
project.



Award criterion A - Innovative solutions

* A substantive description of the innovative solutions.

* Explanation and justification of the self-assessment (based on own judgment) of the
TRL level for each innovative solution.

* Any experiences and existing applications of the innovative solutions.

* Ajustification of the feasibility of the innovative solutions, including the management
of the main risks related to feasibility.

* The effects of the innovative solutions in relation to sustainability goals.




Award criterion B- Scalability

e Atimeline from the start of the R&D phase to the end of the commercial phase,
including concrete steps that clarify:
o The approach for scaling up the innovative solution(s) already at TRL 8.
o The timeline for developing the proposed innovative solution(s) at TRL 4
 The tenderer’s expectations regarding the market demand (national and
international) and the expected supply (production)
 The opportunities the tenderer identifies in terms of scalability.




Award criterion C — Affordability

* Ajustification of the affordability of the innovative solution(s) offered in
award criterion A.

* How and with which measures the tenderer ensures that costs are reduced
and remain low

* How and with which measures the tenderer ensures transparency and
predictability of costs

* Which opportunities the tenderer identifies in terms of affordability




Award criterion D — offer prototype & pilot

Evaluation criteria:

* An approach to the execution of the R&D phase (track 1)

* Which innovative solution(s) will be tested =

*  Why the tenderer specifically chose these innovative solution(s): what considerations Feasible
were made regarding the effects, feasibility, scalability, and affordability that led to the
selection of these specific solutions?

* A conceptual design of the innovative solution(s).

* A detailed cost estimate of the prototype and a rough estimate/budget

- : / I
al
Affordable Scalable

KUNSTGRASVELDEN.INNOVATIEPARTNERS.NL
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