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Who are we?

We link Danish suppliers to international Big
Science facilities of which Denmark is a member

We are a network of 400 Danish companies from
different business sectors - ca. 80% are SME

Established 2010 - operated by DTl with DTU as
partner

Supported by the Ministry of Higher Education
and Science
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Forskningsministeriet

Styrelsen for Institutioner
og Uddannelsesstotte




We are BigScience.dk

Katrine Hjort Nikolaj Zangenberg Esther Davidsen Henrik Bak Jeppesen

Industrial liaison Officer for Industrial liaison Officer Big Science Nettwork Industrial liaison Officer
CERN & ESO for CERN, ESRF & Eu-XFEL Koordinator for CERN, ESO & ESRF

Jonas Okkels Birk Sonja Holm-Dahlin Seren Bang Korsholm
Industrial liaison Officer Industrial liaison Officer Industrial liaison Officer
for CERN & ESO for ESS for FAE/ITER



How BigScience.dk help Danish companies

Develop Danish
companies to enable
more competitive offers

Stimulate interest and
encourage more offers
from Danish companies

Promote Danish
companies towards the

Improve the framework
for collaboration with

Big Science marketplace Danish companies

Danish
ﬁ Enterprise
a

Industry events

Big Science ' ’
Organisation ‘O‘

BigScience.dk



ENRIITC - tools for ILOs —
ENRIIT

ENRIITC - European Network of Research Infrastructures
& Industry for Collaboration (EU project, 2020-22)

Strategy/recommendations to Research Infrastructures for
optimizing relationship with ILOs and industry

Mapping and description of ILO role, skills and KPIs

How to organize industry events (playbook)

Partners (selected): ESS (coordinator), ILO-organisations from
DK, ES, SWE, NL, PL BE e H= == =

ENRIITC Report on the Mapping of

Industry as RI-supplier and Rl-user
(D2.1)

H2020 INFRAINNOV-02-2019
All relevant project deliverables grant Agreement Number: 871112

The European Network of Research Infrastructures

may be downloaded from the and Industry for Collaboration
PERIIA website (-> Resources) 16th December 2020




Survey: Who are ILOs?

ILOs may be employed several different places.
50% of ILOs engage with 100-1000 companies.

Raising national georeturn is (by far) the primary
performance KPI for ILOs.

Private Not-for-profit Assoclation




Survey: What are the tasks of ILOs?

Providing Information on
tendering opportunities
Matchmaking activity between
representatives of Rl and Industry

Active support in responding to tender

Increasing visibility of companies towards Ris

Provide funding tools for Rl-Industry R&D
project preparation and tendering

Other
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Fig. 12 - Relevance of Tools Used by ILO to Meet KPI [Average Grade For Given Answers on a S5cale from 1 to 6, where 1 is the
Least Relevant and & the Most Relevant).

Yes - 98% Yes - 96%

Mo - 30%
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Events for industry Database of companies Newsletters

Fig. 13 - Engagement with National Industry — Tools Used by ILO.

Industry portal




Understanding the companies and ecosystem

74% 74%

Industry sectors

55% 53%

Products

45%
40%
38% 369
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87% Fig. 3 - Industry Sectors to which Supplier Companies Primarily Belong, according to the ILOs experience.
Industrial associations 85%
%o

Interest groups 21%

Standard or off-the-shelf supplies _ 22,1%

Technology clusters Customised products

Innovation hubs 45% System integration contracts 13,4%

EU facilitator organisations
(e.g.: EIT, KICs, EOSC Hub, etc.)

National Agencies
Other

13%
83
19%
0% 20% 40% 60% 80%

Consultancy (Man-hours) 7,8%

Co-development partnerships 6,5%

Licensing and tech-transfer
feommercialization contracts 3,5%

Strategic alliance contracts 2,2%
Other 1,9%
0% 10% 20%

Fig. 9 - Most Common Types of Supplies or Collaboration for Engaged Companies (% of ILO Pointing to a Given Answer). Fig. 4 - Most Common Types of Supplies or Collaboration for Engaged Companies.




Designing a good industry day

Big Science
BuSiNess

Forum |
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https://dtioffice365.sharepoint.com/:v:/s/TeamPodioCRM/IQDP2UR8dQuWT7xOHt0Mr38SATDBZ9IFBYIk17NjFCu7clc?e=FWnFAg

Understanding the companies and ecosystem

Which technologies
are the target?

?4‘5‘{: 74%

\ 4

Industry sectors
Products

Ecosystem

2% 2% 2%

ILO Networks Fig. 3 - Industry Sectors to which Supplier Companies Primarily Belong, according to the ILOs experience.

Industrial associations
Interest groups Standard or off-the-shelf supplies
Technology clusters Customised products

: System integration contracts
Innovation hubs

EU facilitator organisations Consultancy (Man-hours)
(e.g.: EIT, KICs, EOSC Hub, etc.)

Co-development partnerships

HOW do you get the Licensing and tech-transfer

feommercialization contracts

message Out? Strategic alliance contracts

Other

Do we have alignment
of expectations?

Fig. 9 - Most Common Types of Supplies or Collaboration for Engaged Companies (% of ILO Pointing to a Given Answer). Fig. 4 - Most Common Types of Supplies or Collaboration for Engaged Companies.



Designing a good industry day

« Gauge the interest for organizing an industry event from the Big Science organisations

(buyers) and companies (suppliers):
Buyers / Big Science Organisations Suppliers / companies
* Interest for engaging with BSOs

* Is there a budget?

» Openess to meet new suppliers

» Willingness to take on risk reg.
innovation

* Interest in investing time for
innovation process

 Capacity for innovation

 Beingood time
Any company event participation is a prioritization exercise
« Give opportunity for both buyers to present their needs and suppliers their capabilities



Designing a good industry day
...with innovation

« Gauge the interest for organizing an industry event from the Big Science organisations

(buyers) and companies (suppliers):
Buyers / Big Science Organisations Suppliers / companies
* Interest for engaging with BSOs

* Is there a budget?

» Openess to meet new suppliers

» Willingness to take on risk reg.
innovation

* Interest in investing time for
innovation process

 Capacity for innovation

 Beingood time
Any company event participation is a prioritization exercise
« Give opportunity for both buyers to present their needs and suppliers their capabilities

« Communicate potential gains from innovation
The more time the companies need to invest, the better they need to understand their potential gain



Designing a good industry day

...With innovation and collaboration
Spot the technology & competence match
Be transparent about the risk taken on both sides - and respect limits to openness
Help develop the win-win scenario for customer and supplier - make it a partnership
Keep an eye on the human chemistry

... but also: be open and fair about competitiveness



Industry Days - see ENRIITC D3.4

Before the event

may be downloaded from the
PERIIA website (-> Resources)

e e
PRACTICAL STEP-BY-STEP GUIDE ”
FORILOSAND ICOS TO ORGANISE
BROKERAGE EVENTS

H2020 INFRAINNOV-02-20 9
GRANT AGREEMENT NUMBER: 871112

DELIVERABLE REPORT: 34

—
ENRIITC

Thank you!
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