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Training manuals – first versions
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Training manual: Purpose and Aims

Building practical innovation procurement 
capabilities

❑ Enable BSOs to run advanced procedures confidently
❑ Provide ready-to-use tools for real projects
❑ Foster Cross-BSO Collaboration
❑ Enhance Market Intelligence
❑ Enhance Legal and Compliance Knowledge:
❑ Outcomes: consistent methods, higher-quality 

procurements, stronger collaboration
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Training manual for ILOs

❑ Enhance understanding of innovation procurement

❑ Present the benefits of innovative procurement for BSO sector.

❑ Showcase real-life examples and various types of innovative procurement.

❑ Develop specialist advisory skills among ILOs to effectively support innovation procurement

processes in BSOs

❑ Build capacity for ILOs to organize and facilitate impactful events on innovation procurement

❑ Foster a community of practice among ILOs to share experiences and best practices in innovation

procurement

The objective of the training manuals (first version) is to describe how we want to achieve these goals
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Target audience and role differences

Aspect BSOs ILOs Companies

Primary Role Procurement Execution & 

Legal Compliance

Industry Liaison & Supplier 

Identification

Business Development & 

Commercial Success

Key

Responsibilities

Tender Management, Legal 

Compliance, Risk Assessment

Market Research, Supplier

Mapping, Industry 

Communication

Opportunity Assessment, 

Partnership Formation, 

Revenue Generation

Success Metrics Procurement Efficiency, Legal 

Compliance, Innovation 

Outcomes

Network Quality, Market

Intelligence, Partnership

Facilitation

Business Growth, Market 

Share, Profitability

Training Focus Procedural Expertise, Risk 

Management, Compliance

Communication Skills, 

Market Knowledge, 

Facilitation

Strategic Planning, 

Commercial Analysis, 

Partnership Management

Stakeholder

Perspective

Buyer/Procurer of Innovation 

Solutions

Bridge Between BSOs and 

Industry

Supplier/Partner in 

Innovation Development
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Training emphasis
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How we choose modules
t

1. Evidence base: 
• Based on the D 3.1 – database of training sources
• EU legal framework, 
• eafip methodology, 
• and partner inputs

2. Based on that, we suggested modules
3. Online survey that was shared during a presentation at BSBF 2024 

and then at a presentation for PERRIA network members on 
November 14, 2024

4. Pre-registration survey with questions about the preference on 
modules

5. From March 2025 to June 2025, several online meetings were held 
within the consortium to present the development of the training 
manual

6. A dedicated session was held during the project meeting in 
Amsterdam on June 23, 2025
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How BSO and EuXFEL Feedback Shaped the manual

❑ Co-creation: online 
consultations, survey, 
Amsterdam workshop (Jun
2025)

❑ Key changes: deeper PCP/PPI, 
Innovation Partnership, 
Competitive
Dialogue/Negotiation; stronger
legal, risk, IP guidance

❑ Practical tools emphasized: 
templates; workflows,  
rebalanced priority matrix
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Modules

General introduction
to innovation
procurement

Needs 
Assessment/Analysis of 

Unmet Needs

Market analyses in 
context of innovation

procurement

Preliminary market
consultation

PCP and PPI Innovation partnership

Methods and approaches 
for the procurement 
process to promote 

innovation

Competitive dialogue

Competitive procedure
with negotiation

Management of 
Intelectual Property rights
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Which module are you most looking for?

Go to .....Mentimeter.com
Use code.....6736 3377
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What is inside the manual (content) 

❑ Modules: 
❑ PCP/PPI, Innovation Partnership, 

Competitive Dialogue, CPN, IP, 
Market and Needs analysis

❑ Methodology: 
❑ step-by-step guides, evaluation and 

risk frameworks
❑ Tools and formats that will be provided: 

❑ flowcharts, checklists, templates, 
case studies, PPT decks, infographics, 
short videos
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❑ Flowchart example
❑ When to use

innovation
partnership
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❑ Flowchart example
❑ Overall Innovation

Partnership Process
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Delivery plan and access

❑ Formats and cadence: webinars 
2025–2026, hybrid events, on-
site intensive training

❑ Learning journey: 
❑ pre and post assessments
❑ hands-on exercises, 
❑ Sharing of real cases

examples,
❑ networking

❑ Access: INPROCAP website 
Knowledge section and online 
toolbox; recordings available

Date Format Title Priority Audience

1 17th October 2025 webinar General introduction to innovation

procurement + presentation of training manual

All stakeholders

2 Last week of 

November 2025

webinar Needs Assessment/Analysis of Unmet Needs All stakeholders

3 9th December 2025 Hybrid

training

Market analysis in the context of innovation

procurement

BSO + ILO

4 February 2026 webinar Preliminary market consultation/Open market

consultation

All stakeholders

5 March 2026 On-site

session

Practical training on innovation procurement for

ILOs and Big Science organisations

BSO + ILO

6 April 2026 webinar Pre-commercial procurement and public

procurement of innovative solution

BSO Priority +

companies

7 May 2026 webinar Innovation partnership BSO Priority +

companies

8 June 2026 webinar Methods and approaches for the procurement

process to promote innovation

BSO Priority +

companies

9 September 2026 webinar Competitive dialogue BSO Priority

10

October 2026 webinar Competitive procedure with negotiation BSO Priority

11 November 2026 webinar Management of Intellectual Property Rights BSO Priority
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Certification and Assessment Policy

❑ Purpose: Proof of acquired competence in innovation
procurement built through the INPROCAP training pathway

❑ Scope: Available for all participants

❑ Certification tracks
❑ Certificate of Completion: Meets base thresholds
❑ Certificate with Distinction: Top performance

❑ Eligibility requirements:
❑ Attendance: ≥70% of sessions live or via recording with

verification quiz
❑ Practice: 1 practical use case submission aligned to 

participant’s organization
❑ Knowledge: Final test passed
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Certification and Assessment Policy

❑ Attendance:
❑ Live webinar counted if present
❑ Recording make-up allowed with a 10 micro-quiz per session
❑ Tiers

❑ Completion: ≥70%, Distinction: ≥90%

❑Practical use case submission
❑ Format: 4–6 pages or slides
❑ Content

❑ Unmet need and functional specifications
❑ Market analysis and SOTA highlights
❑ OMC approach and stakeholder plan
❑ Procedure routing rationale (PCP vs PPI vs Innovation Partnership)

❑ Passing: ≥70% overall and no criterion below “Basic”, Distinction: ≥85%
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Certification and Assessment Policy

❑ Final test
❑ 25–30 questions
❑ Mix: 50% scenario-based, 50% core

concepts and EU framework
❑ Passing: ≥70%
❑ Retake: possible

❑ Recognition rules
❑ Completion: All base thresholds met
❑ Distinction: Attendance ≥90%, Use case

≥85%, Test ≥85%
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Are you willing to put a effort and obtain a 
certificate?

Go to .....Mentimeter.com
Use code.....6736 3377
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D I S C O V E R

QUESTIONS?
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THANK YOU


